Project Management for Engineers in Maritime Industry

Introduction

This specialist course provides practical project management tools tailored to maritime

and offshore engineering projects.

Learning Outcome

1. Plan and control maritime projects
2. Manage risk, cost, and schedules

3. Coordinate multidisciplinary teams

Learning Objectives
1. Apply structured PM frameworks
2. Manage marine-specific risks

3. Improve delivery performance
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Modules

1. Maritime project lifecycle

2. Scope, schedule, and cost control

3. Marine risk and safety management

4. Contract and procurement planning

5. Stakeholder and contractor coordination
6. Quality and environmental controls

7. Monitoring, reporting, and close-out

Session Dates: 15 June to 20 June 2026

Daily Session: 9:00am -4:00 pm

Locations: | Dubai | Doha | London | Istanbul | Brussels | Addis Ababa | Nairobi |
Category: Logistics and Specialist Courses

Management and Leadership Courses
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