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Leadership in Port Structural Engineering 
 

Introduction 

 

This specialist course focuses on leadership and strategic decision-making in port and 

marine structural projects. 

 

Learning Outcome 

 

1. Lead engineering teams effectively 

2. Manage infrastructure risk and resilience 

3. Communicate technical decisions clearly 

 

Learning Objectives 

1. Strengthen leadership competence 

2. Align engineering with port strategy 

3. Manage complex stakeholders 
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Modules 

 

1. Leadership roles in port engineering 

2. Governance and decision-making 

3. Structural risk and asset management 

4. Climate resilience and sustainability 

5. Contractor and stakeholder leadership 

6. Engineering ethics and compliance 

7. Performance management and reporting 

 

 

Session Dates: 11 May to 15 May 2026 

  

Daily Session: 9:00 am - 4:00 pm 

  

Locations:  | Addis Ababa | Nairobi | 

  

Category:  Logistics and Specialist Courses 

   Management and Leadership Courses 

 


